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New Zealand’s cultural makeup is becoming more and more 
diverse every year. According to a Stats NZ Census report (2018), 
nearly 1,272,000 people reported being born overseas. This growth 
in the overseas-born population corresponds with the high migration 
of young adults coming to study or work here in New Zealand (Stats 
NZ, 2018). 

A recent survey conducted by Inclusive Aotearoa Collective Tāhono 
(2021) found that these overseas migrants often felt a lack of 
awareness and respect for their cultural differences. This has 
created misunderstandings, isolation and feeling of exclusion here 
in New Zealand. The survey also found that people felt there was a 
lack of cultural activities and celebrations within the community of 
Aotearoa. This has reduced feelings of belonging and value among 
overseas migrants. 

Due to our increasing population, we also have an 
increasingly diverse workforce, where cultural celebrations 
are becoming essential. This is because they help create inclusion 
and increase feelings of belonging (Verity, 2018). Celebrating and 
learning about someone’s culture makes them feel welcome and 
valued. Employees will feel more comfortable, think more creatively, 
and bring more of their ideas confidently to the table. Celebrations 
build respect, relationships and inclusion within a workplace, helping 
ensure employees are happier and more engaged with their work. 

tHE pROBLEM



tHE SOLutION
Te Rawenga is an online service that helps bring business owners 
and employees together to celebrate diversity. It aims to give 
business owners a starting point for celebrating diversity and helps 
to avoid poor and offensive attempts at celebrating culture.

The service provides business owners with resources to help them 
learn more about their employee’s diversity and makes the process 
of celebrating seamless. It also provides them with connections to 
local services and communities within Tāmaki Makaurau, which they 
can use to assist them in learning how to celebrate diversity.





         Diversity Survey 
Gathers Information about employees’ gender, pronouns, sexual orientation, 
nationality, ethnicity, spoken languages, religion, and the cultural and diversity 
events that they celebrate. Business owners or HR managers can alter the 
survey depending on what they want to know about each employee.

         Celebration Survey 
Gathers more specific Information about the cultural and diversity events 
they celebrate to help their workplace plan accordingly.

         Our workplace 
Displays a world map view of where employees are from along with a profile 
of each employee containing their survey responses and the cultural and 
diversity events they celebrate.

         Diversity Calendar 
Allows users to view all diversity events throughout the year.

         Dashboard 
Allows users view upcoming events and recent community posts.

Service features



         Community Page 
Users can view how other businesses celebrate diversity in their 
workplace and post about their own celebrations.

         Celebration Information pages 
Displays Information about the event, including:
What it is, when it is, history, Language & pronunciation, Symbolic Food, 
Employees Survey Responses. The page also shows how to celebrate 
the event in the workplace, including Inspiration, Inclusivity Tips, Local 
Services, Local Communities and Employee suggestions from their survey.

         Create Event 
Allows users to organise, create and post celebration events to 
employees’ dashboards and calendars, such as Microsoft teams and 
google calendar.

         Feedback Survey 
Allows users to give feedback about celebratory events and help improve 
them for future events.

         Plug-In Option 
Allows users to access Te Rawenga through other applications, such as 
Microsoft teams, to make it more accessible.



User journey



MY Kawa and 
Tikanga 







My purpose 
My purpose as a designer in the project:

1.	 Make employees feel more included and valued
2.	 Help business owners understand and celebrate their 

employee’s culture
3.	 Bring workplaces together through their diversity

My positionality - What drives my work?
 
I enjoy Socialising, connecting and learning about other people; 
it is the highlight of my day, and I want to help bring this into 
workplace environments without compromising productivity.

I value fun and laughter because they help keep my days and 
work-life stress-free. Sharing laughter with friends, family, 
workmates, and co-designers makes people happy. When 
people are happy, good work is produced, and it helps to break 
the bad energies that may come from the stress of projects and 
tasks.

I value inclusion because I want everyone to feel accepted and 
included in their day-to-day life. It is important to be inclusive, 
as everyone has the right to belong and be accepted in society, 
especially within a team. It will allow ideas to thrive and reduce 
anxiety amongst minorities.

My vision for Te Rawenga: 

Cultural celebrations are important in the workplace because 
it makes employees feel confident and valued. Taking the time 
to celebrate and learn about someone’s culture sends the 
message that they’re welcome. Their ideas matter, and they are 
valued.

This effect makes people feel more comfortable, think more 
creatively, and bring more of their ideas confidently to the 
table. When there’s respect, relationship and inclusion, you 
get the best out of your people and simultaneously build your 
organisation’s company culture.

Te Rawenga will help business owners achieve this within their 
workplace. It will help them to create a happy and inclusive 
workplace where everyone feels valued and welcome, ensuring 
Employees feel comfortable sharing and celebrating each 
other’s diversity and culture.



The hypothetical Vision 
Before starting this project, the orginal vision was “To create a happy, inclusive and educated workplace where everyone feels valued and 
welcome, ensuring Employees feel comfortable to share and celebrate each others  diversity and culture”. It was based on the Diversity 
Issues sourrounding Religion, ethnicity and wellbeing. This vision still remains, but has developed over time throughout the project. 



This design project follows an adapted version of the “Revamped Double Diamond’’ (Nessler, 2018), a flexible process that allows the 
user to apply whatever suits them and use it in a way that works best. The research process was split into five phases; Discover, 
Define, Develop, Deliver and Submission. Each phase utilised methods from ‘The Field Guide to Human-centred Design (IDEO, 
2015). The project was viewed through an inclusion lens focusing on biculturalism systems and relationships. 

DESIGN METHODOLGY 



discover  



Primary research 

INTERVIEWSINTERVIEWS

Due to this project’s ethics, primary data from 301 and 302 students. The primary data was qualitative and quantitative. The methods 
used to collect the primary data were interviews, surveys, and case studies.

The researcher conducted Interviews with five 301 and 302 students who 
have previously worked or interned in businesses, and asked the following 
questions: 

1. How big is this business you have worked for?

2. Can you recall a time when your workplace celebrated a diversity event or week?

3. If so, what did they do to celebrate this event? 

4. Does your workplace celebrate any other diversity events? Why or why not? 

5. Does your workplace make an effort to celebrate your culture? Why or why not?

6. Do you feel valued and important in your workplace? Why or why not? 

7. What are your thoughts on a Digital diversity calendar to help make it easier for businesses 

to celebrate diversity within the workplace?



INTERVIEW results INTERVIEW results 



INTERVIEW RESULTSINTERVIEW RESULTS

The majority of participants stated that there was a lack of cultural celebrations within 
their workplace because no one took the initiative and that there wasn’t a large, diverse 
range of cultures within their workplace. Another reason was that the workplace was 
close and personal enough that they didn’t feel a need to celebrate culture.

Most participants said they felt somewhat valued in their workplace but often worried if 
others did. Many workplaces would go out to celebrate through alcohol, whereas some 
employees could not due to their culture and personal beliefs. 

The participants agreed that there was a lack of awareness and understanding of 
the importance of celebrating one’s culture in the workplace. The majority said their 
workplaces would benefit from a service such as a diversity calendar to help them 
celebrate culture.

I was surprised that larger businesses were more focused on celebrating and embracing 
Aotearoa’s culture than other cultures. I had previously made the assumption that 
larger businesses would have celebrated all cultures considering Aotearoa’s diverse 
population.

The main takeaways from the interviews were that smaller business owners find it 
challenging to celebrate diversity because they are uneducated about their employee’s 
culture. They are more likely to be left out/ not included. Smaller business owners also 
struggle to celebrate and socialise with their employees in a way that is inclusive and 
welcoming to everyone. Some offices operate remotely, making it difficult to ensure 
employees feel valued and included.

INSIGHTS



SURVEYSURVEY

The survey instrument used was google forms. The survey included 
the following questions: 

1. Do you currently work in a business or have you 
previously worked for one in the past? This could include 
internships, office-style jobs, part-time work etc. 

2. How big is this business? 

3. Does this business celebrate or acknowledge any of 
the following events?

4. Can you give an example of how this business 
acknowledged or celebrated one of these events? 

5. Do you think celebrating Diversity in the workplace is 
important?

6. Why do you think this?

I posted the survey on the 302 and 301 Discord on the 
11th of September 2022. It was understood that not all 
students have worked in a business before. However, 
the first survey question helped to filter these students 
out of the survey



SURVEY RESULTSSURVEY RESULTS



SURVEY RESULTSSURVEY RESULTS



SURVEY RESULTSSURVEY RESULTS

The survey showed that specific methods of 
celebrating in the workplace included discussions, 
food, social media posts, gifts, quizzes, clothing 
and decorating. A few participants stated that the 
celebration was an acknowledgment rather than 
actual participation in an event. 

Every single participant agreed that cultural 
celebrations were important in the workplace. 
Many stated that it helped make them feel 
included and welcomed within the workplace. They 
also said that they would feel more comfortable 
when their work put in the effort to celebrate their 
culture.

To summarise, the key takeaways from this survey 
were that larger businesses are more focused 
on celebrating and embracing Aotearoa’s culture 
rather than other cultures. The celebrations 
of Christmas, Easter and birthdays are many 
companies’ main celebrations they put effort into 
throughout the year. Some businesses will only 
celebrate or acknowledge mandatory holidays 
implemented by the government.

INSIGHTS



EMpaTHY MAP, PERSONAS & CASE STUDY COMPARISONEMpaTHY MAP, PERSONAS & CASE STUDY COMPARISON



SECONDARY research 
According to a survey by Becker (2012), fun activities are 
common in the workplace. Some activities we also found 
to be preferred over others. These activities included: 
recognition of personal milestones, social events, and public 
celebrations. In terms of the types of activities, it was found 
that employees rated food, contests, outings, and awards/
prizes as the most preferred. 

It was also found that having fun has been shown to impact 
workplace outcomes. There is a positive relationship between 
fun at work and an increase in “affective organisational 
commitment, job satisfaction, experienced fun, perceptions 
of customer service quality, task performance, organisational 
citizenship behaviour, and creative performance” (Becker, 
2012). Additionally, having fun at work reduced employee 
turnover and emotional exhaustion. This is further supported 
by Ford, Newstrom & McLaughlin (2004), who stated that 
the benefits of fun workplaces increased the commitment 
(loyalty, dedication, lower turnover) of their employees 
and their organisation’s ability to successfully recruit new 
employees.

In a survey conducted by Grastorf (2018), it was found that 
employees make connections and develop fundamental 
workplace relationships when celebrations are used 
within organisations. As a result, this can make employees 
happier and more engaged with their work, helping build 
a more robust community culture and higher functioning 
organisations. This is also supported by Ford, Newstrom 
& McLaughlin (2004), who stated that having a fun work 
environment increases the levels of enthusiasm, satisfaction, 
creativity, and communication among employees and 

enhances feelings of group cohesiveness. They also reported 
that fun workplaces contribute to the strength of an 
organisation’s corporate culture. 

Grastorf (2018) & Ford, Newstrom & McLaughlin (2004) 
both concluded that celebrations positively affect 
employees’ beliefs, values and behaviour and influence 
relationships between employees and leaders. Therefore, 
it is recommended that celebrations and fun become an 
important part of business culture. 

The key takeaways from these pieces of literature are that 
it is beneficial for businesses to implement food, contests, 
outings, and awards/prizes into celebratory events.  It 
is important for me to create a solution that seeks to 
implement these types of activities in celebrations. Another 
key takeaway was that having fun at work reduces the 
likeliness of employee turnover and emotional exhaustion. 
Celebrations positively affect employees’ beliefs, values and 
behaviour and should be an important part of business 
culture. 

In a survey conducted by Inclusive Aotearoa Collective 
Tāhono (2021), participants felt that there was a lack of 
awareness and respect for cultural differences, which has 
created misunderstandings, isolation and feeling of exclusion 
here in New Zealand. Participants shared they felt that 
the dominant culture here in New Zealand struggled to 
understand them and often made incorrect assumptions 
about their cultures. Participants also shared that there 
was a lack of cultural activities and celebrations within 
the community of Aotearoa. This can reduce feelings of 

belonging and create exclusion. They agreed that it was 
essential to have authentic cultural activities driven by those 
representing that culture.

The Office of Disability Issues reported in 2016 that 1 in 4 
New Zealanders is limited by a physical, sensory, learning, 
mental health or other impairment. It also reported that 
45% of disabled adults are employed compared to 72% of 
non-disabled adults. As well as 26% of the Māori population 
was identified as disabled, compared to 24% of the New 
Zealand population. This information is helpful for the 
researcher to gauge the number of potential employees with 
disabilities in the workforce and how the solution will need to 
accommodate them.

According to a survey by Stats NZ on Kiwis’ participation in 
cultural and recreational activities, Kiwis who participated in 
at least one cultural activity in the last four weeks were more 
likely to rate their overall life satisfaction as high. Similarly, 
those who participated were more likely to feel that the 
things they do in life are worthwhile than those who did 
not participate. This emphasises the importance of cultural 
celebration in the workplace.

According to another survey conducted by Stats NZ. (n.d.), 
the top five religious groups in New Zealand are Anglican – 
314,913 people, Christian – 307,926 people, Roman Catholic 
– 295,743 people, Presbyterian – 221,199 people, and 
Catholicism – 173,016 people. Other religions included were 
Hinduism -121,644 people, Islam -57,276 people, Sikhism 
- 40,908. Māori beliefs and religions were also included in 
the survey, where 43,821 people identified with Rātana and 
12,336 people reported Ringatū as their religion.



dEFINE  



DEFINING THE PROBLEM 
iDENTIFYING tHEMESiDENTIFYING tHEMES



DEFINING INSIGHTS and problemDEFINING INSIGHTS and problem

Business owners of small and medium sized workplaces find it 
difficult to embrace their employees ethnicity and religion. This is 
due to a lack of education, resources and overall guidance about 
different cultures and traditions of individual employees in the 
workplace. They often do not have the same access to services 
and people that larger business may have to help them celebrate 
diversity.

Culture celebrations are important in the workplace because 
it makes employees feel confident and valued. By taking the 
time to celebrate and learn about someones culture sends the 
message that they’re welcome. Their ideas matter, and they are 
valued.

The effect of this is people feel more comfortable, think more 
creatively, and bring more of their ideas confidently to the table. 
When there’s respect, relationship and inclusion, you get the 
best out of your people and build your organisation’s company 
culture at the same time.



how might we...



how might we HELP BUSINESS 
OWNERS CELEBRATE DIVERSITY IN 

THE WORKPLACE?



DESIGN VISION
Cultural celebrations are important in the workplace 
because it makes employees feel confident and valued. 
Taking the time to celebrate and learn about someone’s 
culture sends the message that they’re welcome. Their 
ideas matter and they are valued.

The effect of this is people feel more comfortable, think 
more creatively, and bring more of their ideas confidently to 
the table. When there’s respect, relationship and inclusion, 
you get the best out of your people and build your 
organisation’s company culture at the same time.

There is an opportunity for a diversity calendar service 
that guides small/medium businesses on how to celebrate 
their employee’s culture. This will give businesses owners 
a starting point to celebrating diversity and help avoid 
avoiding poor/ offensive attempts at celebrating culture.

I want to make it easier for business to celebrate diversity 
who don’t already have a process in place, unlike larger 
business such as Spark or HSBC, and help them connect to 
existing services and communties to help them celebrate 
this diversity.



develop  



ideate



bundle ideas



exploring ideas



user journey
ITERATION #1ITERATION #1 ITERATION #2ITERATION #2

ITERATION #3ITERATION #3 ITERATION #4ITERATION #4



final user journeyfinal user journey



user interface



final user INTERFACE MAPfinal user INTERFACE MAP



PROTOTYPE
Technology rationalisation & precedentsTechnology rationalisation & precedents

I used Figma to create my final deliverable. I chose this technology 
because Figma allows me to develop interactive flows that 
explore how users interact with my website. Figma let me preview 
interactions and user flows and iterate on ideas. Figma can also 
be used to create applications and logos. You can use it to do all 
kinds of graphic design work, from wireframing websites, designing 
mobile app interfaces, prototyping designs, crafting social media 
posts, and everything in between.It makes the design process 
quick, fun and efficient and helps to create high-fidelity prototypes.

I also used sketch paper to wireframe and explore ideas fast. This 
was done before using Figma to help get my thoughts out fast and 
visualise the end goal of my prototype.

This technology enhances the end user’s experience by providing 
the closest possible prototype to a developed working website. It 
enhances the user’s engagement and understanding as it allows 
them to see how the service works and enables them to use it for 
themselves. They can visualise the end product rather than having 
to imagine it themselves and grasp a deeper understanding of its 
objectives.



Begining sketchesBegining sketches



prototypesprototypes



third prototypethird prototype



final prototypefinal prototype

LANDING PAGELANDING PAGE DASHBOARDDASHBOARD DIVERSITY CALENDARDIVERSITY CALENDAR

OUR WORKPLACEOUR WORKPLACE

EMPLOYEE PROFILEEMPLOYEE PROFILE

COMMUNITY PAGECOMMUNITY PAGE

PLUG INPLUG IN



DIVERSITY SURVEYDIVERSITY SURVEY



CELEBRATION SURVEYCELEBRATION SURVEY



CREATE AN EVENT CREATE AN EVENT 



CELEBRATION INFORMATIONCELEBRATION INFORMATION



FEEDBACK SURVEYFEEDBACK SURVEY



BRAND IDENTITY
DEVELOPMENTDEVELOPMENT





FINAL BRAND IDENTITYFINAL BRAND IDENTITY
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USER TESTING 
To test the design, I organised a meeting time 
with the five students they initially interviewed 
during primary research. I also created a survey 
using google forms to allow users to get the full 
experience of the diversity survey. For the other 
design features, I prototyped a website using 
Figma. 

Figma enables the service to work like an actual 
website. From here, I asked each participant 
for their opinion on each feature. I also asked 
them to try and navigate their way around 
the website. I then took note of what the 
participants liked and disliked about each 
feature. These notes were recorded on a table.



RESULTSRESULTS



From these results, many participants 
stated that the design of the service was 
well thought through, promoting usability 
for users. They said that the overall user-
friendliness was good. However, there 
were a few things that they pointed out 
that could be improved. Thus, I has made 
the following alterations to the following 
features in the design.

Diversity survey

•	 Reworded some of the questions to 
come across as less demanding

•	 Replaced some of the typing questions 
with multi-choice.

•	 Added a clarification of the difference 
between nationality and ethnicity for 
the user

Celebration Survey
•	 Changed the display of the survey, so 

it comes across as more important
•	 Changed the way responses are 

displayed
•	 Added an option for business owners 

to alter the survey/ add their own 
questions

Our Workplace
•	 The map is more interactive
•	 Changed employee profile information 

layout
•	 Changed colour the of the map tags to 

match the colour palette

Dashboard
•	 Added more colour to the dashboard
•	 Added different greetings for each day

Calendar
•	 Added exporting option for calendar 

events
•	 Changed colours of essential events

Celebration information pages
•	 Changed display of employee survey 

responses so that they are more 
effective

Create Event
•	 Created a more user-friendly interface 

that allows for collaboration
•	 Added an export option at the end 

of the event creation for easier 
exportation

Feedback Survey
•	 Improved the layout of the survey
•	 Added a section to display feedback 

on the event pages
•	 Added an email option to the survey

iterationsiterations



business model canvas



value propostion

Our diversity Celebration Service 
helps Businesses owners
who want to create an inclusive and 
welcoming workplace 
by reducing their lack of knowledge about 
their employee’s diversity 
and helping them to celebrate all cultures 
and identities within their workplace.





deliver



poster
precedents precedents 



ideatingideating



draftsdrafts



final poster final poster 





Te Whare tapa whā

Taha Hinengaro - Mental and emotional well being

Celebrating culture in the workplace impacts mental and emotional well-being as 

it helps to make employees with different backgrounds, cultures, and identities 

feel less like an outsider and more valued. Employees leave work feeling more 

uplifted. Te Rawenga helps people learn more about Aotearoa’s diversity and 

helps to create more open minds. It allows more appreciation & acceptance 

of your own culture, as well as the appreciation & acceptance of others, which 

helps boost mental and emotional well-being. Employees will feel more freedom 

and less judgement for being who they are.

Taha Whānau - Family and Social Wellbeing.

Celebrating culture in the workplace impacts family and social well-being by 

bringing employees together and building relationships and a stronger sense 

of community. Te Rawenga helps workplaces to create a space that allows 

employees to belong, care and share. Employees become part of wider social 

systems and are provided with the strength to be who they are and connect 

with their ancestors. While also enabling them to connect with other cultures, Te 

Rawenga helps employees’ overall social well-being.

Taha Tinana - Physical Well-being

Celebrating culture in the workplace impacts Physical Well-being as it 

helps to boost employees’ mental and emotional well-being, which can 

help them to feel more encouraged to improve their physical well-being. 

Te Rawenga promotes activities and outings in the workplace, which 

can also help boost physical well-being. Activities could include walks, 

dances, fitness classes, experiences, e.t.c.

Taha Wairua - Spiritual Well-being

Celebrating in the workplace helps employees learn about and understand 

different cultures, religions and spiritual beliefs. Te Rawenga helps people 

become more aware of Aotearoa’s diversity and allows them to become more 

in tune with their spiritual selves. People will also be more accepting and 

understanding of other spiritual beliefs.



community impact

Te Rawenga impacts the community in many different ways. When 

businesses use Te Rawenga, they are helping to make their employees 

feel more valued and connected within the workplace. It helps to promote 

acceptance and understanding and stops people from making incorrect 

assumptions about other cultures. This benefits the community as they can 

make more connections and feel more included here in Aotearoa.

Te Rawenga also helps to bring fun into the workplace, which has proven 

to boost employees’ overall motivation, productivity and commitment. 

Having fun in the workplace also helps lower the turnover of employees 

and promotes stronger and more positive workplaces. This impacts the 

community as employees leave work feeling uplifted and important, 

impacting life outside work, such as with family and friends.



enviromental impacts
The potential environmental impacts of Te Rawenga will come from the users 

who use Te Rawenga. Certain diversity events or gatherings may cause the 

waste or overconsumption of food and other products, such as decorations 

and non-reusable utensils,

Because this project significantly focuses on helping business owners and 

employees come together, ensuring workplaces are sustainable was not a 

priority due to time constraints.

However, a future iteration of this project could include sustainability reminders 

for businesses and guidance on how not to over-order and waste things such 

as food for the number of employees you have within your company. Other 

services could also include hiring packages of reusable utensils or decorations 

for businesses that may not have the resources to accommodate their staff 

and stop them from using non-reusable utensils and decorations.

Other environmental impacts of Te Rawenga are that it requires electricity to work. This is 

because it is an online service that can only be accessed via a computer. It also requires 

wifi to be able to connect communities and access resources. The power used to access 

Te Rawenga is not sustainable most of the time. 



REFLECTIONS



weekly reflections
Week 1
I couldn’t start my project proposal this week as we 
had not been briefed on it yet. This will be one of 
my main priorities next week, and I will adjust my 
time to make room for it. This week I also started 
to identify gaps in the market by rating current 
solutions based on whether they were educational/ 
interactive or were more specific or general.

Week 2
This week I focused on finishing off my discovery 
and define phase. I completed both of these in less 
time than expected, which meant I got an early 
start on my develop phase. This also means I ticked 
off two of my milestones.

Ethics approval to interview people has been 
ruled out as it would take too long to get ethics 
approval. However, we can still have conversations 
with people, which I have been doing. I have 
managed to talk to 4 people who work in business 
sizes ranging from small to large. From these 
conversations, I managed to develop some insights 
to help me develop my ideas further. I can also 
talk to our partners/ clients directly, as we have 
ethics approval. This means I will need to set up 
an interview sometime this week to speak to them 
about my idea and gather feedback about their 
thoughts.

My 302 assignments have also been extended; 
they are not due until the end of the week, so I can 
spend some more time refining them next week. 
My last checkpoint before the break is next week, 
as Diana is away on Thursday. This means I will 
have to get all my questions out now to prepare me 
to work on my prototype in the holidays.

Week 3 
This week I focused on finishing my design proposal 
and beginning my develop phase. I managed to 
hand in my design proposal a few days early; 
however, I left the data collection analysis plan till 
the last minute as I was baffled about what to do.

I have begun to sketch what the service may look 
like and started to develop a user journey map of 
the service. I also have developed a map of how 
the service would work from a business owner’s 
perspective and an employee’s perspective. 
After meeting with Diana, she told me to present 
these in a way that is clearer and simpler when 
presenting to diversity works.I have also had 
another setback with my primary research. I can’t 
have conversations with anyone outside of the uni 
without ethics approval; therefore, I will have to 
start setting up conversations with people in my 
degree and sending out a survey to those within 
my degree. I am also not supposed to talk to 
diversity works without ethics approval. 

Week 4
This week I had to revisit my data and collection 
analysis plan. This was because most of the class 
had done it wrong. I also sent out a survey to my 
class on discord. However, I have only received 
three responses so far. I have also begun creating 
my slide deck and mid-semester pitch for next 
week. This meant I had to create my first mockup. I 
did a practice presentation and got feedback from 
Diana and some of my streams. They asked some 
questions to help me define my idea more and 
ensure I was more precise on the day.

I also went to Krishna for feedback this week. He 
mentioned that my design was one-sided and only 
focused on the employee side. He said I need to 
consider those business owners already have a 
lot to do, so putting this responsibility on them 
may not work. He said businesses also don’t have 
a large budget for this stuff, so I would have to 
consider creating budget-friendly options. When 
I mentioned this to Diana, she said that most 
businesses would have an HR manager who can 
help to organise these sorts of events.

Next week, I will begin defining my brand identity 
and prototyping my solution. I will also need to 
start collecting all my primary data and putting it 
together for the final hand-in. I also have to record 
a stand-up next week for DES 302 as we have a 
public holiday on Monday for the queen.

Week 5
I presented my idea to diversity NZ and a few 
lecturers this week. They said my idea was good 
but needed some refining and improvement. 
They wanted to know how I would develop this 
concept further and focus on how we can learn 
about other’s cultures and why we celebrate. They 
wanted my idea to be more empowering to people 
and engage other people. They also wanted me 
to ensure that my idea was creating an impact. 
They also said that it should be able to be added 
to an existing calendar. My goal next time is to 
emphasise the benefits for a business owner.

This feedback has set me back a bit regarding my 
development and delivery phase. I have pushed 
back my delivery phase until week four as I focus 
on developing my idea and refining these features. 
I realise I may not have enough time to wireframe 



the whole concept. I have also put off my brand 
identity until the delivery phase, as I am confident 
this is something I will be able to do within a few 
days. Developing my idea is more important at this 
stage in my process. I am hoping to have my idea 
fully fleshed out by Tuesday, week four, and I will be 
able to get feedback from Alya and Krishna before I 
move on to my delivery phase.

Week 6
This week I finished developing my idea and 
began putting it together for my final hand-in. I am 
starting to realise just how much is left to do, and 
deadlines are catching up. Alan has extended our 
data collection analysis deadline until October 17, 
which has bought me some extra time.

I also talked to Diana this week, and she said that 
I would need to speak to Ayla about the name of 
my product if I want to incorporate Māori language. 
She also said she wanted to see a prototype next 
Thursday of how my service would work. I am 
planning to continue doing this on Figma. At this 
point in time, I am not too stressed, but I know that 
work will creep up on me soon, so it is better to be 
ahead. This week I also recorded and handed in my 
first stand-up for Alan; this stand-up was only worth 
5%. However, the next one is going to be worth 
20%.

Week 7
This week, I focused on developing my brand 
identity and completing my prototype. After 
talking with Ayla, she said that Te Rawenga would 
be a good name to call my design as it means 
to celebrate. She also told me to start thinking 
about how things within my service would work, 
such as exporting events into calendars. I also 
talked to Diana this week and showed her part 
of my prototype; she said I needed to develop a 
survey and a feedback survey. She also said that 
for my final presentation, I should create a video 

showing how my product will work so that it is easy 
to understand. My service is quite complicated; 
therefore, I will need to ensure my communication 
is clear during the final presentation.

I have also finished developing my brand identity by 
choosing the colours, fonts and logo design. I will 
get some feedback on this next week. My goals for 
next week will be to start completing the business 
templates, begin storyboarding for my video, and 
develop some answers for the community, tech 
and enviro pillar so I can get feedback on them 
before the end of the semester.

Week 8
This week, we discussed our board layouts and 
looked at examples of existing boards. I had my 
final meeting with Diana, who helped me fix my 
prototype. I needed to distinguish the difference 
between nationality and ethnicity so that users 
understood. I also finished my prototype but still 
need to connect them using Figma. I finished my 
business model canvas and developed a value 
proposition for the business pillar.

I have yet to answer questions from the 
community, tech and environment pillars. However, 
this will be one of my priorities next week. I also 
need to finish my data analysis. I want to get 
feedback on this from Allan before submitting it, so 
I will aim to complete it by Tuesday.

Diana also wants me to do a video explaining my 
idea as it is complicated to comprehend without 
visuals. I will also start laying out my poster next 
week, so I have time to get feedback from Diana 
and Krishna.

Week 9
It’s the last week of the semester, and the pressure 
is kicking in. My prototype is complete; however, 
this week, my main goal is to complete the data 

analysis of my research and hand it in early. I want 
to get a head start on my technical report, as I am 
unsure how long this will take me. 

Week 10
This week I created my first poster draft to get 
feedback from Krishna and Diana. They said my 
poster was good but needed less text and more 
visuals. They also said I needed to combine my 
wireframes with my user journey so that it made 
more sense. They also wanted to see photos of the 
website being used in person. 

I also have been focusing on cleaning up my miro 
board and ensuring I have answered all the pillars. 
I will start the video next week as I don’t think it will 
take too long. 

Week 11
This week I began to create my video. However, 
this set me back a lot, as it took me three days. 
This was a lot longer than I thought it would. This 
put me under a huge time constraint for my poster 
and journal, and I was under a lot of pressure. I 
started editing my poster on Thursday and pulled 
an all-nighter to get it printed on Friday. I started 
my Journal on Friday and only managed to print 
it before Sunday. I am looking back now at all the 
times I procrastinated and have big regrets. 

I have all of Sunday to create my pitch and upload 
my work before 9 am Monday. I am excited to be 
done. 
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